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Professional Solutions in Civil Aviation Media Monitoring,

Crisis Forecasting & Public Sentiment PR
CAIMS - Civil Aviation Information Monitoring System
Effective Period: 2015.1.1 - 2015.12.31
(Unit: Chinese Yuan - CNY/RMB)
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Civil Aviation Information Monitoring System
CAIMS - Civil Aviation Information Monitoring System, fully launched back in 2009, provides real-time monitoring of thousands of Chinese media nationwide as it assists enterprises in public sentiment control and media reporting trend analysis in a timely manner.
CAIMS was developed based on CARNOC.com data platform, all staff have over three years of experience dealing with aviation news, thus are fully familiarized with the industry which ensures the most professional information service for the client.
The platform’s advantage is its information monitoring adopts 24-hour manual analysis and rapid response as any automatic platform cannot achieve intelligent news analysis.
CAIMS is the first and only such system dedicatedly focused on aviation industry in China, its advantages are listed below:
Real-Time Search: Scanning of thousands of Chinese media every five minutes, automatically compiling aviation-related news.
Information Comprehensiveness: Real-time monitoring of thousands of media while the database is being constantly enriched with the aid of web search engines, which ensures the information comprehensiveness. Manual monitoring of special media outlet can also be carried out to ensure timely update of the database.
Information Specialization: Most web monitoring tools are based on keyword news search even with manual adjustment, the final results are often deficient due to poor understanding of the aviation industry.
Project Participations
CAIMS has been actively deployed for use in many public sentiment monitoring projects of various civil aviation entities, including Air China, China Southern, Beijing Capital International Airport and a number of government agencies.
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Key service items:
1. Public Sentiment Monitoring Platform
CAIMS offers web-based monitoring platform, which enables real-time monitoring of relevant news, adverse reports, micro-blog comments etc. It also provides daily news statistics, trend progressing image, adverse news monitoring, competitor monitoring and other key aviation development monitoring etc., which is convenient for news browsing and history data viewing.
2. Timely Crisis Response
We provide 24-hour analysis and rapid response. All information has been manually judged before being relayed to client to ensure the effectiveness of information provided.
Crisis Briefing Procedure:
Auto System Gathering   24-hour Mannual Assessment  SMS Platform Notification   Notify Client

3. Professional Analysis Report
According to client requirement, we can provide professional public sentiment analysis report on a periodical basis. Report covers summarization, trend analysis, English briefing, key media reports, competitor media monitoring, crisis early warning and recommendations etc.
4. Micro-blog Monitoring
Micro-blog monitoring system realizes 24-hour real-time monitoring of Sina Weibo, thus enabling the discovery of topics related to the client in a timely manner. This assists client to work on case management and crisis or PR response as early as possible.
5. Enterprise PR, Early Warning
CAIMS monitors event/incident/case progress, we will provide crisis PR recommendations based on public and media feedback as well as previous cases.
We continue to keep outstanding relationship with many aviation journalists, our media reporter online chat group covers approximately 150 reports from both print and online media outlets. Our media mailing list has some 1000 subscriptions.
6. Event Monitoring
Monitoring for major events designated by the client. Based on media list provided by the client, we can monitor and analyze the ratio between “actually published” and invited.
	Pricing Sheet:
　
	Service Fee
(Standard)

	Service Item
	

	System Monitoring
	News Monitoring
	Latest News Monitored by Key Words; Key Words Index
	RMB6,000/Month

	
	
	Key Words (4-8)
	

	
	
	Original Media
	

	
	
	Reprints
	

	
	
	Hits
	

	
	News Monitoring (Competitors)
	Set-up news monitoring for 2-3 competitors
	RMB3,000/Month

	
	Discussion Board Monitoring
	Monitoring of key aviation discussion boards and forums in China
	RMB4,000/Month

	
	Micro-blog Monitoring
	Real-time microblog monitoring. 
	RMB5,000/Month

	
	Video Monitoring
	Monitoring of relevant video contents.
	RMB3,000/Month

	Crisis Monitoring
	Crisis Liaison Forecasting
	24-hour analysis and rapid response. Relying on system monitoring and CARNOC.com news team, we manually monitor news, micro-blog contents for their positivity/negativity analysis and to provide timely feedback.
	RMB12,000/Month

	Monitoring Report
	Professional Public Sentiment Analysis Report
	According to client requirements, we can produce and provide professional public sentiment analysis report.
	RMB12,000/Month

	
	Event Report
	Monitoring report specifically for important events.
	RMB9,000/Event

	Remark: Actual price subject to confirmation as it largely depends on varied client requirements.
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